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All Budget Office forms referenced in this document can be found on the Budget Office’s website, or at this link: Forms (wichita.edu).

· What is a Budget

A budget is frequently thought of as nothing more than a plan for how revenues will be spent. But, instead a budget should be viewed as a map depicting how a college or department will financially navigate its business plan to achieve its organizational purpose. To do this, a Budget Officer and Review Officer must understand and estimate a host of different variables within their business plan and choose how to best maximize available resources.  Some of these variables include:

· Performance – Objectives and Action Items: frame what is to be achieved during the budget year  which should generally be in alignment with the college or department’s organizational purpose.
· Estimate Resources: determine what resources will be available and estimate the amount to be collected in support of the planned performance included in the business plan. For RU budgets, this will often require knowledge regarding what elements influence the amount of revenue collected. This might include student headcount or credit hours in a program or course, fee rates and 
· Use of Resources: develop an effective plan of how the resources will be used for personnel, supplies, equipment, etc. to achieve the planned objectives and action items. 

[bookmark: _Hlk130990591]Please review the section discussing the development of a business plan for additional detail. 

· How are University Budget Decisions Made

The majority of budget and operating decisions at Wichita State are made directly by Budget Officers and Review Officers. Decisions of a strategic, campus-wide nature are formulated through discussions in the Presidents Executive Team (PET), with final decisions often made by the Vice President for Finance and Administration, Executive Vice President and Provost, and the President. These decisions often concentrate on campus-wide faculty and staff pay adjustments, capital projects, how to use or address fluctuations in state or tuition revenue, and how to fund new campus initiatives. 

Throughout the budget process, the university embraces an inclusive and collaborative budget development process that draws on faculty, staff, and student involvement through multiple engagement opportunities. The university President reviews and discusses the current legislative status concerning appropriations and potential tuition increases with the President’s Executive Team and during campus townhalls to obtain campus input. In addition, the University’s Budget Advisory Committee (BAC) includes diverse representation across campus of faculty, staff, and students. The BAC is co-chaired by the Vice President for Finance and Administration and the Executive Vice President and Provost, and includes the Sr. Associate Vice President for Finance and Administration, Executive Director of Budgets, Deans from the academic colleges, Presidents from the Faculty and Staff Senates, and Student Government. Members of the Faculty and Staff Senate, as well as others from the campus community, can observe committee meetings. 

The BAC is charged with developing a lasting framework to identify, assess, and implement ideas that can positively impact the budget and its alignment with the university’s strategic plan. Throughout the development process, the committee is advised of tuition and State General Fund revenue estimates, with the committee providing guidance regarding expenditure planning around those parameters. Budget considerations by the committee are weighed based on their impact on the goals of the university’s strategic plan and the following key criteria: 

· Suggest strategic budget priorities consistent with the strategic plan.
· Evaluate and recommend options regarding specific campus budgetary concerns as assigned by the committee chairs. 
· Communicate committee discussions and information with the areas of the university that they represent. 

BAC discussions are then combined with those of other campus-wide committees, such as Strategic Enrollment Management and Strategic Planning. University Budget Officers are asked in early May to submit, through an online budgeting system, their budget request for the upcoming budget year based on guidelines developed from the past discussions with the Budget Advisory Committee and the President’s Executive Team. 

Throughout the budget process, the President, Vice Presidents, and Division of Finance and Administration hold discussions and presentations with deans, faculty, university senates, and the student body. Within these settings, students, faculty, and staff have the opportunity to ask questions and seek additional information at different stages of the budgeting process. 

· Annual Budget Timelines and Deadlines

For Budget Officers and Review Officers, key dates in the budget process are outlined below:

GU Funding Proposals
· February 2nd – GU Funding Proposals due. Make sure that your Divisional VP has signed the form. Late requests, absent an emergency, will not be considered for funding. 

Student Fees
· February 7th – SGA Student Services Support Fee 
· March 29th – Submission for consideration of rate changes for KBOR Approved Student Fees in Excess of $250,000 due. 

Annual Budget Submission 
· April 22 – Budget system opens for Budget and Review Officers to begin entering budget requests.
· Open In-Person Training Labs
· At least three training labs will be announced on WSUToday, with registeration through myTraining. The open training lab is normally held in Jabara Hall, Room 124. 
· May 13 - Last day to submit HR forms. Submissions after this date will not be incorporated into your FY ’25 adopted budget. 
· May 17 – Final day for Budget and Review Officers to complete budget requests within TM1 prior to VP review.  
· May 24 – Final day for vice presidents to review requests and enter changes in TM1.

Development of the university’s budget and submission to the state is a year-long process. Key milestones of the budget process by month include: 




July
· State budgeting system opened to kick-off next budget cycle (revised current fiscal year and next fiscal year initial estimate)
· University Budget Office prepares budget submission
· State Finance Council may meet
· Kansas Board of Regents Budget Workshop held

September
· State budget completed and submitted in IBARS (Sept. 15)
· KBOR State General Fund budget request submitted

October
· Fall 20th day census data
· Preparation for upcoming budget cycle


November
· Initial State consensus revenue estimates released
· Division of the Budget recommendations go to the Governor
· Governor’s Budget Appeal Letter 

December
· University Budget Advisory Committee convenes
· Call for General Use New Funding Proposals

January
· Governor’s Recommended Budget released 
· Call for SGA student support services fee funding requests
· Legislative session begins
· Evaluation of proposed changes to College/Department student fees begins (any fee generating more than $250K must be adopted by KBOR)
· Review of draft state appropriations bill from KDOB

February
· General Use Funding Proposals and SGA student support services fee requests due (early Feb.)
· Development of General Use base budget targets for Divisions/Colleges/Departments
· Review of strategic General Use New Funding Proposals with the Budget Advisory Committee
· Tuition revenue estimating team convenes following spring census (late Feb.)

March
· Senate Ways and Means and House Appropriations Committee - legislative support of Gov. budget recommendations and legislative recommendations start to emerge
· SGA student support services fee hearings and budget adoption
· Initial General Use base budget targets reviewed with Divisions/Colleges/Departments, feedback regarding needs
· Preparation of KBOR Tuition and Fee Proposal kicks off
· Tuition revenue estimating team finalizes recommendations

April
· Video and in-person budget training begins 
· Budgeting System (TM1) opens, Divisions/Colleges/Departments submit their budget requests based on their developed business plans for the upcoming fiscal year (late April)
· Evaluation of credit hour estimates and tuition rate recommendations finalized
· Review with SGA Student Fees Committee the KBOR Tuition and Fee Proposal
· Proposed fee and tuition rate changes finalized, preparation of KBOR Tuition and Fee Proposal finished
· Update to State consensus revenue estimates released (guides appropriation bill adoption)
· Legislature adopts appropriation bills, but may delay some or all decisions to omnibus

May
· KBOR Tuition and Fee Proposal due (early May)
· Legislative omnibus session and Legislature adjourns (mid-May) 
· KBOR Tuition and Fee Proposal first read (mid-May)
· Divisions/Colleges/Departments complete budget submissions (late May)

June
· Budget Office completes adopted budget (first week June)
· Budget loaded to Banner (second week June)
· First payroll of new fiscal year starts (third week June)
· KBOR Tuition and Fee Proposal adopted (mid-June)
· Adopted budget book published and posted to web

· Responsibilities of a Budget Officer and Budget Review Officer
When developing the annual budget request, key responsibilities of a Budget Officer and Budget Review Officer include:
· Developing the budgets assigned to them based on a business plan for the upcoming fiscal year.
· Estimate Restricted Use (RU) revenue collections for the fiscal year to be included in the budget.
· Budgeting realistically for both resources and expenses by org., fund, and account that will be used to achieve the operating goals included in the business plan. The State of Kansas requires state agencies to budget appropriately by account for both expenses and revenue. 
· Develop a balanced RU budget where planned operating expenses are offset by available resources (new revenue plus existing cash). 
· Review position salaries and funding assignments to ensure they are being accurately budgeted. 
· Coordinate with college or departmental leadership to ensure General Use (GU) base budget targets aren’t exceeded. 
· Review officers must coordinate with their budget officers to give them guidance and expectations regarding the upcoming budget cycle. Colleges and departments often have their own internally established budget development procedures, so if in doubt on the expectations of your college or department, first visit with your leadership and/or business manager.
Please note that the Budget Office does not budget orgs. or funds on behalf of the Budget and Review Officers, budget development responsibilities rest with the budget officers. 
Following budget adoption (post adoption), Budget Officers and Budget Review Officers have the following key responsibilities:

· Monitor the budget to ensure it is progressing as originally planned. Any concerns should be shared with your college or departmental leadership. 
· If your business plan changes during the fiscal year due to unexpected revenue, expenses, or position changes, process budgetary updates to reflect those changes.

· Stage – 1 Developing a Business Plan

Budget Officers and Budget Review Officers are responsible for development of the business plan that their annual budget request is founded on. Prior to developing the budget, a well thought out business plan should be prepared, even if it does not take the form of a formal document. Regardless of what form your business plan takes, there are some fundamental elements that should be included. Once your plan is in place, then you’re ready to develop your annual budget.
	[bookmark: _Hlk148441872]Common Elements of a Business Plan

	
	

	Purpose
	The plan should be based on a solid understanding of how the services delivered fit within the university’s strategic plan and overall goals. This may take the form of a mission statement.  

	Resources
	Understanding the level of resources (revenue) available is an essential component of developing both the business plan and later the budget. This should include recurring and one-time revenue collections, as well as cash balances. Only by having realistic estimates of the resources available during the upcoming fiscal year, can effective goals and objectives be created. 

	Goals
	The plan should define your key goals and be directly related to the purpose of why your services are delivered at the university. 

	Objectives/Action Items
	After developing your goals, the plan should outline your objectives in relation to achieving each goal.  Objectives define the key outcomes desired and should be important, actionable, measurable, and achievable with the resources available. Next, the plan should list the actions, funded by your resources, that will deliver the listed objectives. 


	Determining Success
	How will you know if you’ve been successful? Every plan should include a set of Key Performance Indicators related to the plan’s objectives. These metrics will help the Budget/Review Officer assess the achievements of the plan throughout the fiscal year and consider revisions when appropriate. 

	Opportunities/Environmental Scan
	The plan should reflect on realistic opportunities that haven’t yet been pursued, but if they were, could have significant impact on delivered services. It should also reflect any external/internal concerns that may impact how existing services are delivered. This could include (but not limited to) new legal requirements, changing accreditation standards, or changes in funding practices. 

	
	



· Stage – 2 Requesting Additional GU Funding: GU Funding Proposal

[image: A proposal form with text and a picture

Description automatically generated with medium confidence]When funding is available, the university has a formal process for colleges and departments to request additional GU funding allocations, which is known as a GU Funding Proposal. If requesting funding as part of the annual budget development cycle, a call for proposals is normally made in late November and requests are normally due in late December to early January. Requests submitted post budget adoption will only be considered by executive administration under special circumstances. 

As part of the submission process, there are some general expectations that must be followed:

· Ensure your submitted requests are refined to reflect your highest priority needs. As you consider those priority needs, make sure to evaluate your Restricted Use (RU) funds to determine how valuable proposals can be moved forward with non-GU resources.
· Prior to completing the form, you must coordinate with your Divisional Vice President (Shirley Lefever, Werner Golling, John Tomblin, President Muma) and discuss the request to gauge Divisional VP support. Your Divisional VP must sign-off on the submitted form. Submitted forms without the appropriate signatures will not be considered. 
· Regardless of the dollar amount, if you are seeking an increase to your existing GU budget, you must submit the form (this also includes increases to routine contractual costs anticipated to increase because of inflationary factors, such as utility costs, leases, IT contracts, student recruiting contracts, etc.). If a form is not submitted, the Budget Office will assume you have evaluated your RU resources and plan to utilize those as the funding source. 
· Previous proposals must be re-submitted in the new form each year.  
· For proposals involving new positions, make sure to include in the summary an outline of job duties and include key performance/outcome measures that demonstrate the need for the position(s). 
· If data is not available to complete a section, it is essential to make a best estimate and reference it as an estimate, rather than not complete the plan. Incomplete plans will not be considered for funding. 

GU Funding Proposals are reviewed with the Budget Advisory Committee to solicit feedback and help frame campus priorities. Colleges and departments are traditionally advised in late May to early June if their proposal will be included in the annual operating budget. 

· Stage – 3 Requesting an Increase to Existing Student Fees or Creation of a New Fee

When requesting a change to an existing student fee, or implementation of a new fee, you’ll need to follow one of three different procedures, depending on the type of fee. 

SGA Student Support Services Fee

The Student Government Association (SGA) adopts a Student Support Services Fee each year that funds a variety of different campus services in direct support of students. Campus programs that receive funding are reviewed every three years in accordance with SGA’s bylaws. In December of each year those agencies up for review who would like to continue to receive funding will be asked to submit a new funding request. At the same time, a call for any new funding requests for SGA consideration is made on campus. In early March a SGA Student Fees Committee holds hearings to hear presentations from those submitting request, which is then followed by deliberations to formulate the Committee’s fee budget, which is then adopted by the SGA Senate in late March/April. After SGA Senate adoption, the budget is then approved by the President, and finally must be adopted by the Kansas Board of Regents (KBOR) as part of the annual tuition proposal. The tuition proposal is presented for first read during the May meeting, followed by adoption during the June meeting. 

College and Department Fees Less than $250,000

If revenue collections for a student fee generates less than $250,000 annually, then the university is able to make changes in the fee or the fee rate without KBOR approval. The process for these changes is managed by the Provost’s Office through a call for requests shared with colleges and departments in early spring. 















College and Department Fees in Excess of $250,000

If revenue collections for a student fee generates revenue in excess of $250,000 annually, then KBOR approval is required. In early March a call for requests is made with all university deans, with funding requests due back by the end of the month. As part of the request process, KBOR does require that an information/feedback engagement is held with the impacted student body. 
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· Stage 4 – Submitting the Annual Budget Request    

Accessing the University Budgeting System and Training

The IBM COGNOS/TM1 budgeting system can be accessed through a link on MyWSU in the Employee Toolbox section under University Budget or by visiting the University Budget Office’s website at Budget Software (TM1) Training (wichita.edu). If you are a Budget Officer or Budget Review Officer and encounter issues logging into the system using your university credentials, please contact your assigned budget analyst to assist. 


On the Budget Office’s website both video and printable training materials are available. These include:

· TM1 Training Video – how to navigate and enter your budget request
· TM1 Reports Video – how to use the available financial and position reports in the budgeting system
· TM1 Training & Navigation Guide – summarized written outline of how to navigate and use the budgeting system

Prior to entering your budget request, it is recommended that all Budget and Review Officers watch both TM1 training videos. 

The Budget Office will also hold two in-person open lab training sessions once the system is opened for budget submission. Keep an eye out for the announcements in WSU Today and register through myTraining. 

If you are an experienced budget or review officer, you are likely to find the video training sufficient as a reminder of how the budgeting system works.  For faculty and staff new to the process and depending on how your college or department traditionally handles the process of entering your budget requests, the open training lab will be beneficial. The open training labs are designed to work in conjunction with the training videos, as a result your attendance will be more effective if you’ve watched the training videos prior to attending the training lab.

In addition to the training options outlined, one-on-one training is available with your assigned budget analyst. But, due to high demand and limited availability, please schedule these with your analyst as soon as possible once the budgeting system is open. The Budget Office may not be able to accommodate late requests. 

[bookmark: _Hlk117676975]General Use (GU) Base Budget Targets

Wichita State uses incremental budgeting which is a traditional budgeting method whereby the budget is prepared by taking the current period’s budget, with incremental amounts then being added or subtracted for the new budget period as a base.  For example, say a department had budgeted salaries totaled $1,000,000 in the current period.  Next year, employee salaries will increase by 2% and they will hire one new employee, who will receive a base salary of $50,000.  The formula for the new budget period base will be: Current year salary + % of increment on current salary + Salary of new employee = New Period’s Budget.  ($1,000,000 + $20,000 +$50,000 = $1,070,000). The incremental budgeting approach is widely used by educational institutions, governments, and large organizations that allocate funds to departments due to its ease of use, consistency and operational stability, and funding stability.

In the Spring semester of each year, the Wichita State Budget Office distributes to each Division or College/Department, depending on the structure of the Division, a General Use (GU) Base Budget Target.  The GU Base Budget Target is intended to reconcile the budgetary changes throughout the year in which you may have received additional budget authority, shifted budget authority/positions to another College/Department, or funding for one-time projects.   GU funds are derived from two separate funding sources: State General Fund and General Fees.  New GU resources (state funding, tuition rate, student mix, etc.) and new required GU expenses (contractual increases, prior year budgetary shortfalls, strategic investments, etc.) play an important role for determining any increase or decrease to a Colleges/Departments GU Base Budget Target.
Colleges/Departments are required to ensure their total budget entered into the TM1 Budget System (TM1) match the amount on the GU Base Budget Target provided.  A check can be done through the “General Use (GU) Base Budget Targets” link under the Budget Request Input Forms section on the TM1 landing page.  In the instances where a College/Department has multiple units responsible for their individual budgets, they must communicate with each other to ensure their overall target is met.  No Division or College/Department is allowed to go over their budget.  Changes in employee benefit costs do not impact GU Base Budget Targets from one year to the next.  Instead, benefits are budgeted in the Central Fringe Benefits Pool.  This is done to not penalize a department for when an employee changes benefit selection or if they hire new employees who have higher benefit costs than their predecessors.  While benefits are shown on the GU Base Budget Target, they are removed at the end of the calculation.
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Budgeting Positions and Personnel Costs

For most university budgets, the largest and most important expense to plan for is positions and other personnel costs. The method of budgeting for personnel costs is different depending on the type of position and the type of related cost. 

· Benefits eligible positions are budgeted by specific position. The budget placed on these positions are then assigned to one of three accounts, depending on the type of position:
· 1000 – USS Salaries Permanent
· 1100 – Unclassified Salaries Permanent
· 1105 – Unclassified Salaries Stipend (compensation related to a specific job duty that is permanent in nature, but the faculty/staff assigned to full fill those duties may change from one fiscal year to the next – for example, a dept. chair often has a stipend related to fulfilling those responsibilities)
 
· All other personnel costs are budgeted in aggregate by account, and not by position. These costs often fluctuate and would be difficult to accurately estimate if budgeted by position/employee. Examples include:
· 1110 – Unclassified Salaries – Seasonal and Temporary
· 1010 – USS Salaries – Temporary
· 1020 – USS Salaries – Overtime
· 1030 – USS Salaries – Stand-by-Pay
· 1110 – Unclassified Salaries – Seasonal and Temporary
· 1115 – Unclassified Salaries - Additional Compensation
· 1120/1130/1140/1150 – Grad Assistants
· 1160 – Unclassified Salaries – Overtime
· 1170 – Unclassified Salaries – Summer Lecturer
· 1180 – Unclassified Salaries – Lecturer
· 1200 – Student Salaries Regular

When preparing the personnel budget within the budgeting system, there are some very important considerations to keep in mind:

· You can change the budget on vacant positions at the salary level it is anticipated to be filled at, as long as the budgeted salary is at or above the position minimum. Changes should be in accordance with existing HR policies (if in doubt, contact your HR Business Partner). Vacant positions can be re-assigned to different fund(s) and organization(s) within the budgeting system, but please see the bullet below regarding changes to “home org.” assignments. 
· For filled, benefits eligible positions, any changes must be done through the appropriate HR forms (ex. PAR or HR200), which can be accessed on the HR website. Deadlines for form submission as part of the budget process will fluctuate each year, but it is normally around mid May. Forms received after that date will not be included in the budget and the college/department will have to reconcile the changes when the fiscal year begins.  
· HR200: Used to change a current employee’s status regarding a funding change (org./fund split adjustment), name change, position reclassification, etc.
· Position Action Review (PAR): Used for promotions/demotions/transfers, off-cycle pay changes, employee searches, etc.
· To create a new position, contact HR.ServiceCenter@wichita.edu to start the PAR process and have the position added to Banner. 
· To change the “home org.” assigned to a position while developing your annual budget request, contact your budget analyst if the intent is for it to be effective the beginning of the upcoming budget/fiscal year. If effective immediately, submit the proper HR form. The home org. represents the organization responsible for managing the position, not necessarily the organization funding the position. 
· Fringe benefit costs are calculated automatically within the budgeting system. 
Budgeting OOE – Other Operating Expenditures

OOE, or Other Operating Expenditures, includes all expenditures that are non-personnel related. These primarily include contractual, commodity, and capital outlay expenses, as well as interfund “cash” transfers. 
[bookmark: _Hlk117845516]As a state agency, many of our financial practices must follow the standards established by the state. One of these standards is to budget by account. Although a Budget/Review Officer may feel compelled to budget all of their OOE expenses in a single account, like 2990 – other contractual services, this is not an acceptable practice. Instead, the Budget/Review Officer must budget by account in relation to their business plan and the correct accounts that properly reflect how you will use your resources to accomplish your business plan. 
As you develop your budget, please remember that:

· The budgeting system will reflect only the accounts you’ve recently used. But, you can add new accounts within the system.  
· There is never a reason to budget a negative amount on any revenue or expense accounts.
Budgeting by Account

The State of Kansas requires that state agencies, including the university, budget by account. When our annual budget is submitted to the state in the Fall, both the Governor’s Budget Office, as well as Legislative Research review the budget, which can influence their recommendations to the Governor and the Legislature. As shown in the graphic below, common issues that we see include:

· Not budgeting by account, missing budget entries
· The budget entered by account isn’t consistent with historical patterns (this could be appropriate if a significant change in your business plan)
· Placing all of the budget authority on a single or a handful of accounts, ingnoring the other accounts that are used
· Incorrectly entering transfers between funds (see the “Budgeting Cash Transfers Between Restricted Use (RU) Funds” section
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[bookmark: _Hlk152661598]Budgeting Restricted Use (RU) Revenue

Just like budgeting for OOE, a Budget/Review Officer must budget for revenue collections by account as well. As part of developing both the business plan and the annual budget request, the Officer must estimate the amount of RU revenue anticipated to be collected for the upcoming budget year and budget it by account. As a state agency, the revenue estimates must be reasonable based on historical collection patterns, and current or anticipated changes in the variables that drive the revenue collections must be taken into account. For example, if a college is proposing a fee increase or a new fee, then the new revenue to be generated from the increase must be included in the budget submission. Other important elements include:

· The budgeting system will reflect only the accounts you’ve recently used. But, you can add new accounts within the system. 
· Budgeted revenue collections must be consistent with the business plan for the next fiscal year based on realistic financial means available to achieve your overarching goals. 
· Don’t inflate budgeted revenues to make your RU budget balance. Instead, consider budgeting cash if you have it available, or re-align your expenditure budget to realistic levels. 
· Each budget by organization and RU fund must be balanced, meaning that resources (revenue + cash) are exactly equal to expenses. 
Budgeting Cash Balances

Your business plan may call to use a portion of a Restricted Use (RU) fund’s existing cash balance to fund one-time expenditures like software, equipment, furniture, or a capital improvement to existing facilities. When budgeting to use your cash balance, it is important to understand levels of recurring revenue collections, as well as the timing during the fiscal year of when expenditures traditionally occur and when revenues are collected (also known as cash flow) to ensure adequate cash is available at any given time, especially when considering one-time purchases. 

It is not recommended that a RU fund’s cash balance be used in support of recurring operational expenditures, unless it is part of a carefully developed and deliberate business plan that calls for such action to either address operational anomalies or to act as a financial bridge until known increases in revenue collections occur. 

If your business plan calls for a draw on existing cash balances to fund one-time expenses or support general operations for a short period of time, you can budget the cash draw on account R70002 – Prior Year Carried Forward.

When budgeting to use cash post-budget adoption, this budget authority often already exists and does not require any budgetary action to fund a new expense. When the adopted budget is loaded to Banner, the university’s standard practice has historically been to automatically budget the cash balance carried-forward from the previous fiscal year. This allows you to utilize the cash balance for OOE expenses that may not have been included in your adopted budget, without submitting a budget adjustment form. These transactions are posted on the revenue side in account R70002 – Prior Year Carried Forward and on the expense side in OOE account BALFWD – Balance Forward-Budget Only (please note, actual expenses should never be posted to this account). 
[bookmark: _Hlk117677046]
Budgeting Cash Transfers Between Restricted Use (RU) Funds

Cash transfers between RU funds must be balanced, meaning the budgeted transfer-out of one fund exactly matches to the transfer-in from another fund. Cash transfers are often used when revenue is deposited in a single fund, but the expenses supported by that revenue occurs in multiple funds. Another common scenario is when two or more colleges or departments have a partnership project, and one partner needs to reimburse the other for the budgeted expenses.  


If you are transferring or receiving RU funds from another college/department, you must coordinate with them to ensure that you are both budgeting for the exact same amount. The Governor’s Budget Office and Legislative Research, who we submit our budget to, expects these to balance without fail. 
Common accounts used for fund transfers include:
· Revenue for the fund receiving the transfer: R80236: Transfer From Other Funds
· Expense for the fund transferring the funding: 7340: Intra-Agency Transfer (there are additional accounts used in specific situations, particularly within Research)
Budgeting for Research Related Organizations and Funds

The university’s budgeting practice for research organizations (orgs. that begin with a 7*) is unique from the standards for all other organizations beginning with 10*. The reason for the difference is that research orgs. often have grant funding awarded with timelines that are different from our own fiscal year (July 1st to June 30th). As a result of these timing differences, the university has found it easier to have the Office of Research and the Division of Industry and Defense to estimate their overall anticipated revenue, OOE expenses, and personnel expenses that are not position specific (ex. overtime, seasonal and temp. assistance, student salaries) for entry into the budget by state fund. Research assigned benefits eligible positions do remain assigned to their 7* org. in the developed budget and any changes to those positions should be pursued through the standard HR processes. 
As a result of how research organizations are budgeted, Budget and Review Officers do not need to take any actions within the TM1 budgeting system during the budget development cycle. 

FAQs - Frequent Causes of Confusion in Formulating the Budget Request

Who is responsible for submitting the budget request?

[bookmark: _Hlk118714611]Budget and Review Officers are responsible for the budgets that they are assigned to, following the guidance provided by their college deans or departmental directors. The University Budget Office does not complete budget requests on behalf of Budget and Review Officers. 

RU funds were originally balanced, but no longer are. I no longer match to the GU Base Budget Target.

As positions are filled or other compensation changes occur, these actions do change your total budget request as the budgeting system updates overnight based on personnel changes entered into Banner. If the budget request is finished before the deadline, and the budget has vacant positions that are later filled, it is likely that that RU fund will no longer be balanced (resources no longer equal expenses). For Colleges and Departments with a GU Base Budget Target, recently filled positions may also cause you to no longer match to your GU target. 

Even if finished, Budget and Review Officers must use the reports available in the system to ensure they still meet expectations as the final days of the process approach. 


How do I Budget for Faculty of Distinction funding?

Faculty should be GU budgeted, with the FOD position funding re-assignments occurring after the budget is adopted. This is for two key reasons: 

1. creates GU discretionary funding for the college after the FOD position re-assignments are processed post budget adoption,
2.  actual funding allocations from both the State and Foundation can fluctuate significantly from one year to the next and aren’t known until the fiscal year starts. 
See the Faculty of Distinction section for additional information. 

FOD funding is received from two sources:

· Foundation - often deposited in a fund starting with a “D”. Expenses from these funds must be used in alignment with the donors guidance. If questions, please reach out to the Foundation. 
· State of Kansas - a state match that is traditionally a smaller contribution than the Foundation, with the funding levels dependent on state investment returns from the previous fiscal year. These funds are often deposited in a fund starting with a “R” and can be used in support of the faculty member, OOE support, or staff supporting the faculty member. Because the revenue is dependent on investment returns, the funding can have significant fluctuations between fiscal years. 

How do I budget for Workstudy students?
Workstudy budgets for student employment assistance (fund R40041) have already been entered for you based on the funding distributions developed by the Office of Financial Aid, Financial Operations, and Career Development. The R40041 fund is unique in that it will not balance by org. 

How Do I Know My Budget is Finished

First, use the “Budget Request Variance” report to identify any orgs., funds, and accounts that have not been properly budgeted. 
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After reviewing the “Budget Request Variance” report, you can then use the Budget Submission Checklist to verify that all steps of the submission process have been completed. Within that checklist, here are some of the most important considerations:

· Verify that the budget is consistent with the business plan for the next fiscal year based on the financial means available. 
· Review budgeted compensation levels of benefits eligible positions to verify they are correct in the budget submission. 
· For GU funding, make sure that you have followed the guidance and funding targets provided by your division, college, or department. VP’s, Deans, and Department Heads, you must verify that the “General Use (GU) Base Targets” form shows that your “Total Request” is equal to your Base Budget Target (target input). 
· For RU funding, the bottom of the “Revenue and Expenses” form shows that revenues and expenditures by fund are balanced (unless the exception of intentionally planning to increase your cash balance as previously mentioned or workstudy as referenced below). 
· You can also use the “Simple Budget Summary” report (or other reports) to check the balance of individual funds. Select the appropriate org. (or division/college/department selections if you have access to all orgs. within your division/college/department) and then select “Restricted Use (RU)” in the fund section. 
· Workstudy budgets for student employment assistance (fund R40041) have already been entered for you based on the funding distributions developed by the Office of Financial Aid, Financial Operations, and Career Development. The R40041 fund is unique in that it will not balance by org. due to the revenue being deposited in a single org. only, while the expenses occur in multiple orgs. 
· Validate that all of your individual RU cash balances will remain positive at the end of the budgeted fiscal year. 
This checklist can be used by a Budget Officer or Review Officer to verify that they have appropriately completed the budget submission process. 

	Budget Submission Checklist

	Training: Reviewed the budget manual, watched the budget training videos (TM1 Training and TM1 Reports), and attended an Open Lab training session (if needed).
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	RU Revenue: Estimated all RU revenue collections by appropriate account and entered them in the budgeting system in the “Revenue and Expenses” input form.
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	Position and Salary Review: Reviewed all budgeted, benefits eligible positions, validating salary and org./fund assignments. Appropriate adjustments on vacant positions have been entered in the system (remember you can’t budget a vacant position below the minimum salary range). 
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	HR Forms – Filled Positions: Submitted PAR and/or HR200 forms by the deadline in relation to any changes for filled, benefits eligible positions. 
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	HR Forms – Creating New Positions: Contacted HR at HR.ServiceCenter@wichita.edu to have any new benefits eligible positions created. 
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	Expenditures: Entered all GU and RU budgeted expenditures by the appropriate account, in accordance with the business plan. Use the “Budget Request Variance Report” to validate proper entry by account. 
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	RU Fund Transfers: All RU transfers between funds are balanced (transfer out of one fund is exactly equal to the budgeted transfer in to another fund). 
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	GU Base Budget Target: Verified that the entered GU base budget matches to the GU base budget target using the “General Use (GU) Base Targets” input form (applies primarily to colleges and depts., individual orgs. are not given targets by the Budget Office). 
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	RU Funds Balanced: Verified that all RU funds are balanced with budgeted resources = budgeted expenditures (unless planning to increase cash balances). If planning to draw down existing cash balances to fund a one-time project or in temporary support of ongoing operations, this will be budgeted on account R70002 – Prior Year Carried Forward. 
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· Stage – 5 Budget Maintenance: Common Actions, Monitoring, and Reporting

While developing your annual budget, or while monitoring and maintaining your adopted budget, there are a variety of key actions that a Budget Office and Review Officer will have to take. These common actions include requesting the creation of new organizations and funds; requesting budget transfers and adjustments; processing cash transfers; position and personnel changes; monitoring GU shrinkage (salary savings) balances; and monitoring the overall budget through financial reports. 

Faculty of Distinction

The Kansas Partnership for Faculty of Distinction Program was enacted by the Kansas legislature in 2000 to assist eligible educational institutions (see KSA 76-773) to attract and retain highly qualified faculty. Through a partnership among the institutions, private donors, and the State of Kansas, qualified gifts to an endowment association are matched by the State at an interest earnings equivalent rate. The institutions are required to use the earnings in coordination with endowed funds to support the professorships established through the Program.  For Wichita State University, qualifying gifts of at least $350,000 to establish professorships for participating in the Faculty of Distinction Program.  Within the university’s financial system, the state match is deposited in a “R” fund within the college, while foundation endowments are deposited in a “D” fund.  
Faculty of Distinction Process Steps
1. State funding match allocations are received from KBOR and deposited in state match holding org/fund 101519/R10620.
2. Foundation prepares summary tables outlining endowment funding available per each individual endowment award.
3. In the fall of each year, the Budget Office prepares initial tables to facilitate the calculation of position reassignments for use of the available funding, for consideration of the college.  The college will review, make appropriate changes based on discussions with the FOD faculty, and then resubmit the form to the Budget Office for processing of the position re-assignments through ePAF’s.  Any OOE adjustments in comparison to the current budget are processed by the college either directly in the university’s financial system or by submission of a Budget Adjustment Form.  
4. Budget Office and Financial Operations prepares and processes cash transfers from the state match holding org/fund to the appropriate college “R” fund.  Colleges verify that the correct org/fund is reflected in the table.
5. Colleges request from the Foundation transfers of endowment earnings to their appropriate “D” fund based on their plans for use and in accordance with the provisions of the endowment award.
6. Budget Office prepares and submits funding change ePAF’s through the normal process to adjust position splits in accordance with the college’s plan for use of available funding for the current fiscal year.
7. Colleges monitor budget and variance to budget for all accounts supporting Faculty of Distinction and take action as necessary to maintain financial stability.



Request to Create a New Organization or Fund

To properly manage financial activities, creation of a new organization or fund may be required. The Chart of Accounts (COA) structure in Banner is made up of what is called a FOAPAL string comprised of six elements to categorize each financial transaction posted to Banner.

	
	F
	O
	A
	P
	A
	L

	
	Fund
	Organization
	Account
	Program
	Activity
	Location


	Example
	A2000
	102144
	3690
	20440
	(limited use)
	(limited use)

	
	
	
	
	
	
	

	Fund 
	Identifies the source of funding and segregates cash and other resources designated for specific purposes.

	Organization
	Identifies a unit of budgetary responsibility. It is normally used to define “who” spends the money.

	Account
	Identifies natural classification of a finance activity or “what” the funding is being spent on. 

	Program
	Identifies the organization objective that is being accomplished or “why” the money is being spent. 



A new organization or fund can be requested by completing the request form, and submitting it as instructed in the form. Requests to establish a new fund are processed by Financial Operations. 
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Request for a Budget Transfer or Budget Adjustment
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The Budget Adjustment Form can be used to request Budget Transfers or the Creation of New Budget Authority. These changes only impact the “planning” of how financial resources are intended to accomplish goals/responsibilities through your budget and business plan. Requested changes to your budget will not impact actual expenditures or revenue collections.

Budget Transfers

A budget transfer is an action to re-align your budget by transferring existing budget authority from one org./fund/account and placing it in a different org./fund/account. The transfer then provides the required budget authority to pursue procurement of OOE (Other Operating Expenses) or personnel expenses. 
Budget transfers are often processed for a few common reasons:

· Existing budget authority is in the wrong account
· Even the best business plans change over time. For example, you may have planned to have a contractual vendor deliver a service, but then later choose to not pursue the service from a third party, but instead paid overtime to existing staff to deliver the same service. In this case, the Budget/Review Officer will need to process a budget transfer from the OOE contractual account to the classified and/or unclassified overtime accounts of 1020 and 1160.
· Responsibilities have shifted from one College/Department/Org. to another 
· Occasionally, the area responsible for delivering a service on campus changes. When this occurs, the existing budget authority funding those services must be transferred to the new area of the university now delivering the service.
· A new service is funded 
· After the budget is adopted, campus administration may choose to fund an activity or service that wasn’t originally part of the adopted budget. If that new activity is to be funded with General Use (GU) funding, then this will often result in a budget transfer to the College/Department/Org. that will implementing the new service. 



Important things to know when making the request:

· Transfers must include an increase and a decrease in the budget in equal amounts and can only occur on existing, unexpended budget authority. 
· General Use (GU) Budget Transfers:
· Budgetary changes regarding GU funding are always addressed through a budget transfer. You should never need to create new budget authority. 
· Transfers must be within the same GU fund (e.g., A0003 to A0003 or A2000 to A2000). Transfers cannot cross GU funds. 
· Restricted Use (RU) Budget Transfers:
· Budgetary changes regarding RU funding may need to be a transfer, or you may need to create new budget authority, depending on the circumstances. 
· RU budget transfers are traditionally processed only within the same RU fund. Budget transfers between RU funds are rare because each fund is its own unique representation of financial activity and operational purpose. Perhaps an easier way to think of it is as if each fund is a separate “checkbook”. As a result, if an actual expense is to occur in a different fund from where the actual revenue was collected, then those resources must be placed in the other fund to offset the expense. This is accomplished through a “cash transfer” processed through Financial Operations and submission of budget adjustments to the Budget Office in support of the new financial activity occurring within both of the funds.  

Budget Adjustments - Creating New Budget Authority/Reducing Existing Budget Authority for Restricted Use (RU) Funding Only

New budget authority or reductions to existing budget authority should be requested by a Budget/Review Officer in the following key instances: 

· A new service or expansion of an existing service is occurring.
· Restricted Use (RU) revenues are now expected to exceed the original estimates included in your adopted budget and you plan to use all or a portion of the new resources. The opposite is also true, if RU revenues are expected to be less than budgeted, a Budget/Review Officer must re-align their budget by reducing anticipated revenue collections and reducing budgeted expenses by an equal amount. If the org./fund has adequate positive RU cash balances, a Budget/Review Officer may choose to utilize the existing cash balance as a temporary option to address the reduction in revenue collections. 
· RU revenue projections have been revised down, and the Budget/Review Officer is now preparing to re-align budget expectations for the year. 
· A previously unbudgeted cash transfer between RU funds is occurring. 

Important things to know when making the request:

· Fringe Benefit Calculations
· Most changes to fringe benefits are automatically calculated in the Budget Adjustment form, with exception of health benefit costs. These must be manually entered. 
· Revenue and Expenses must be balanced 
· When creating new budget authority, the request by the Budget/Review Officer must be balanced. This means that if you add new expenses, you must also add new budgeted revenue to fund the new expense. 
·  Use of cash balances to fund a new expense 
· Often, this budget authority already exists and does not require any budgetary action to fund a new expense. When the adopted budget is loaded to Banner, the university’s standard practice has historically been to automatically budget the cash balance carried-forward from the previous fiscal year. This allows you to utilize the cash balance for OOE expenses that may not have been included in your adopted budget, without submitting a budget adjustment form. These transactions are posted on the revenue side in account R70002 – Prior Year Carried Forward and on the expense side in OOE account BALFWD – Balance Forward-Budget Only (please note, actual expenses should never be posted to this account). 
Submitting the Request

After completing the form, the Budget Office or Budget Review Officer for the impacted organization should email the form to their assigned Budget Analyst. 

Using the Form

The form is designed so that when a user enters a fund/organization/account code, the name will populate automatically. In the instance that the name does not populate correctly, a user can unprotect the form by going to “Review”, and then selecting “Unprotect Sheet” to then be able to manually enter the correct name.
[image: Table

Description automatically generated]If the request requires additional rows, the form includes expansion buttons to the left of the worksheet to expand the number of rows available within each section. Prior to selecting the expansion button a user must unprotect the form by going to “Review”, and then selecting “Unprotect Sheet”. 

For Restricted Use (RU) requests involving personnel, the form will calculate the impact on fringe benefit accounts based on the rates included in the “Benefit Rates” tab. Keep the following exceptions in mind:
· Health Benefits: Because health benefit costs vary based on the type of benefit selection chosen by each employee, as well as the timing of when the budget change is effective, this entry must be manually entered. 
·  A safe methodology for estimating these costs is to assume the employee(s) has selected the most expense benefit option of Family (single + dependent) and then to estimate the remaining costs based on the number of months remaining in the fiscal year. Another methodology is to use the average cost per FTE from the adopted budget. 
· Retirement: This is estimated based on the Regents retirement rate. The real retirement rate can vary depending on the type of employee or their chosen selection. 

All fields at the top of the form must be completed, including a brief outline of the purpose/reason for the request. 

The excel workbook includes a “Common Account Search” tool. If you’re not certain of the correct account to use in your request, this tool can make it easier to identify the correct selection(s). 

Below is a simple example of a completed form transferring budget authority between OOE accounts within the same org. and fund combination. 
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Restricted Use (RU) Cash Transfers

A cash transfer is the reallocation of collected Restricted Use (RU) revenue from one Org/Fund to another. Cash transfers occur primarily due to revenue collections being deposited in a single Fund and Org, while the operational expenses related to the collection of the revenue are occurring in multiple Orgs/Funds. Another common reason for a cash transfer includes when one area of the university agrees to help fund the operations of another area thru their RU revenue collections. 

Cash transfers are processed by Financial Services and the form can be found on their Form Page here: https://www.wichita.edu/services/controller/fobt_forms.php

Note: General Use fund numbers must never be used on this form. The Budget Adjustment form is to be used for the transfer of General Use funds. This form should also not be used to pay for services or to transfer safekeeping funds. For additional information, please contact Financial Services. 
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Position and Personnel Changes

Personnel Changes must be requested differently depending on what is changing and if the position is filled or vacant.  Below is an outline of which form might be required based on the personnel action, please reach out to your HR Business Partner, Budget Analyst, hr.servicecenter@wichita.edu or epaf@wichita.edu if you have any questions.  

All Forms can be found on the Human Resources Forms Index, with more detailed instructions as well: https://www.wichita.edu/services/humanresources/Forms/Index.php

Non-Benefits Eligible Employee (Temp or Student Position)
	Vacant Position
· Request to hire: Non-Benefit Eligible Hire Form
· Request to change funding: Funding Change ePAF or reach out to hr.servicecenter@wichita.edu if a new position number is needed.
	Filled Position
· Request to change hours or pay rate: Change of Status ePAF
· Request to change funding: Funding Change ePAF or reach out to hr.servicecenter@wichita.edu if a new position number is needed.
		Needing to submit a termination: Termination ePAF

Benefits Eligible Employee
	Vacant Position
· Request to hire: PAR Form
· Request to change funding: OHR 200 Form (Or OHR 220 Form if Research Funded)
	Filled Position
· Request to change hours/FTE only: OHR 200 Form (Or OHR 220 Form if Research Funded)
· Request to change pay rate or position title: PAR Form
· Request to change funding distribution only: OHR 200 Form (Or OHR 220 Form is Research Funded)
· Request to create a new position: contact HR.ServiceCenter@wichita.edu to start the PAR process and have the position added to Banner. 
· Needing to submit a termination: Termination ePAF

*Positions in the Division of Industry and Defense Programs do not follow these processes; please reach out to your Human Resources Team if you have questions at: hr-niar@niar.wichita.edu .

General Use (GU) Shrinkage (Salary Savings)
Shrinkage is a reduction to the University budget for salaries and wages as a result of vacancies that occur throughout the fiscal year. It is a reduction imposed by the state on general use funded budgets. As result, the total budget required for salaries and benefits is reduced by a percentage factor as determined through the appropriation process. The shrinkage rate for Wichita State University is 2.28%.  Absent the shrinkage reduction, University departmental budgets are funded fully for salary and fringe benefit requirements.
The current process assigns authority to central administration to appropriate any “salary savings” generated during the fiscal year, focusing on one-time projects of a strategic nature. At the beginning of each fiscal year, the total budgeted GU shrinkage cost at the state mandated 2.28% rate is transferred from adopted operating budgets and assigned to the Campus-Wide GU Shrinkage Pool.  As positions become vacant throughout the fiscal year, at the end of each payroll period, the Budget Office processes a capture of the budgetary savings generated for that single payroll period from operating budgets.  The budgetary monies captured are split in the following manner:
· 90% transferred to the Campus-Wide GU Central Shrinkage Pool.
· 10% transferred to a designated shrinkage org. for each division. The transfer is intended to serve as a funding source to:
· offset compensation changes for new employees that exceed that of the previous position holder. These costs are reflected in the “Filled Shrinkage Org.” discussed below. 
·  support miscellaneous and smaller scale personnel related expenditures.
· Each division/college possesses a Filled Shrinkage Org. that captures salary changes on filled positions. This could include the hiring of a position at a higher or lower salary than budgeted, an offcycle pay-raise, or funding assignment changes on a filled position through an HR200. It is the responsibility of the Division/College to monitor the balance, and if necessary supplement the balance,  in order to make sure it does not go negative. 
· In the case of a faculty member placed on Research Release, the College retains the position’s generated savings to support a teaching overload, hiring of a graduate student or lecturer, and to incentivize research efforts.  These savings are placed in the Colleges Research Release Shrinkage Org.

In addition to processing the shrinkage actions referenced above, the Budget Office also processes the following related actions.
· Vacation payout: for GU employees leaving WSU, but not retiring, their vacation payout is paid by the Campus-Wide GU Shrinkage Pool.  No action is required from the College/Dept. 
· Military/FMLA Leave: if a GU funded employee is on leave, the College/Dept. may request the position be backfilled with a temporary employee or encounter additional overtime expenses.  To fund the additional cost, the College/Dept. can submit a form outlining the position on leave, anticipated cost, and supporting documents to the Budget Office.  The Budget Office will then process the transfer from the Campus-Wide GU Shrinkage Pool to their operating budget.
· Campus-Wide GU Shrinkage Pool Requests: approved central shrinkage requests will be processed to the Organization and GU Fund indicated on the request form.  Acceptable central shrinkage requests include: one-time purchases, start-up costs for new programs or initiatives, additional compensation or other controllable salary expenses due to employee absences or turnover.

Colleges and departments that contribute to the GU shrinkage balance are allowed to request use of the balance to cover expenses specifically related to the vacancy of a GU funded position. These would generally include:
· Overtime
· Lecturer expense
· Additional compensation
· Temporary staff

Additional types of requests are possible, but please visit with your assigned budget analyst prior to submitting the request. Requests are approved by a Central Shrinkage Review Committee, which includes the VP for Finance and Administration, Executive VP and Provost, Associate VP for Financial Services, and University Budget Director. 
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Division/College Shrinkage Organizations List

Division Filled Position Shrinkage Orgs
101551	President - Shrinkage Filled
101552	Academic Affairs - Shrinkage Filled  
101554	Admin & Finance - Shrinkage Filled          
101573	NIAR - Shrinkage Filled                     
101577	RTT - Shrinkage Filled                      
101555	Student Affairs - Shrinkage Filled

College Filled Position Shrinkage Orgs
101570	Shrinkage - Barton School                 
101558	Shrinkage - Applied Studies
101528	Shrinkage - Engineering   
101571	Shrinkage - Fine Arts
101572	Shrinkage - Health Professions            
101574	Shrinkage - Library                                            
101567	Shrinkage - Liberal Arts                  

Division Vacant Position Shrinkage Orgs        
101593	President - Shrinkage Vacant
101591	Academic Affairs - Shrinkage Vacant
101592	Admin & Finance - Shrinkage Vacant          
101596	NIAR - Shrinkage Vacant                     
101594            RTT - Shrinkage Vacant                      
101598            Student Affairs - Shrinkage Vacant
                                    
Research Release Shrinkage Orgs
101560	Acad Affairs - Shrinkage Res Rel          
101562	Barton School - Shrinkage Res Rel   
101565	App Studies - Shrinkage Res Rel           
101564	Engineering - Shrinkage Res Rel           
101563	Fine Arts - Shrinkage Res Rel             
101566	Health Prof - Shrinkage Res Rel
101561	Liberal Arts - Shrinkage Res Rel          
101568	Library - Shrinkage Res Rel          

Monitoring the Budget and Reporting

The budgeting system includes a variety of reports designed to assist in both the development, as well as the monitoring of your annual budget. For the best overview of available reports and how to run them, please watch the TM1 Reports Training Video. When monitoring your budget during the fiscal year, there are a few key items a Budget Officer and Review Officers should concentrate on. 

Monitor Actual Revenue and Expenditure Trends in Comparison to the Budget

Monitor your revenue and expenditure collections in comparison to the budget and understand how they have changed over time. A recommended report for this purpose is the “Budget Monitoring Report”. It provides both historical comparisons, as well as a comparison of budget to actuals to quickly gauge how your current trends compare to previous years (often referred to as a burn rate). 
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Monitoring Personnel Expenses

As an organization that relies heavily on human resources to deliver educational services and research, monitoring of budgeted to actual personnel expenses is a vital aspect of financial management at the university. The budgeting system includes several reports that are useful for this purpose. 

The “Compensation Excluding Benefits” report provides an excellent outline of budgeted compensation by position and employee by account, actual compensation levels, and summarized data for the other compensation accounts that include additional compensation, overtime, seasonal and temporary assistance, and student salaries. 
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For more advanced analysis, the ‘Multi Year Position Summary” report provides the ability to isolate and analyze personnel information by division, college, department, organization, fund, account, employee, position, eclass, and pclass over multiple years. 
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For areas managing RU funds who have to monitor benefit costs, the “Compensation and Benefits” report provides a helpful breakdown of compensation and benefit costs by position. 
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Monitoring RU Cash Balances

The monitoring of cash balances and cash flow is one of the most important actions that a Budget Officer or Review Officer can perform to fulfill their financial responsibilities. The budgeting system includes two reports to assist in this effort. The “Monthly Cash Flow” report provides a break down by month of how RU fund balances have changed throughout the fiscal year, while the “Multi Year Cash Summary” provides the ability to see how balances have changed over time, including a by quarter comparison. 
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GU End of Year (EOY) 

As part of the year-end process GU controllable salaries and wages, and other operating expenses (OOE) that were overspent during the fiscal year in comparison to the budget must be reconciled. The “EOY Budget Variance” report can be used to quickly identify the overspent budgets that must be corrected prior to year-end. 
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· Who to Contact with Questions

All colleges, and most departments, have a formal business manager, or a position(s) with similar duties assigned to assist with the financial operations of their campus area. Because colleges have their own internal practices for developing and monitoring the annual budget, as established by the dean, it is often best to reach out to them first. For more significant financial challenges, please see the Budget Office’s Staff Assignments below. 
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· Other Key Information

The University Budget Office’s website includes a variety of important information that may be helpful in developing your budget request. These include a payroll schedule (including detail for nine and ten month appointments), program code definitions, chart of accounts, and fringe benefit rates broken down by employee type.  


	     Comparison of Fringe Benefit Rates Between FY 2023 through FY 2025

	
	Fringe Benefits
	
	FY 2023 Rate
	
	FY 2024 Rate
	
	FY 2025 Rate
	

	
	KPERS Retirement Rate
	
	13.11%
	
	12.57%
	
	11.42%
	

	
	Regents Police Officer Retirement
	
	22.99%
	
	22.86%
	
	23.10%
	

	
	Regents Retirement
	
	8.50%
	
	8.50%
	
	8.50%
	

	
	Death and Disability Insurance Benefit
	
	1.00%
	
	1.00%
	
	1.00%
	

	
	Workers Compensation Assessment
	
	0.287%
	
	0.284%
	
	0.273%
	

	
	Unemployment Compensation
	
	0.00%
	
	0.00%
	
	0.06%
	

	
	State Leave Payment Assessment
	
	0.72%
	
	0.72%
	
	0.72%
	

	
	FICA Rate
	
	7.65%
	
	7.65%
	
	7.65%
	

	
	FICA Maximum Salary for OASDI
	
	
	
	
	
	
	

	
	     Paychecks Issued July1-December 31
	
	$147,000
	
	$160,200
	
	$167,700
	

	
	     Paychecks Issued January 1-June 30
	
	$160,200
	
	$167,700
	
	$174,900
	

	
	
Health Insurance - Employer Paid (Annual)_

Single Member Health Insurance Premium
	
	
	
	
	
	

	
	      Full-Time Employees
	
	$8,223.36
	
	$8,994.00
	
	$9,399.84
	

	
	      Part-Time Employees
	
	$6,517.68
	
	$7,298.88
	
	$7,655.76
	

	
	Dependent Health Insurance Premium
	
	
	
	
	
	

	
	      Full-Time Employees
	
	$12,109.92
	
	$13,163.76
	
	$13,774.56
	

	
	      Part-Time Employees
	
	$9,589.44
	
	$10,594.08
	
	$11,112.72
	

	
	Healthy Kids Health Insurance Premium
	
	
	
	
	
	

	
	      Full-Time Employees
	
	$12,842.88
	
	$13,951.68
	
	$14,637.84
	

	
	      Part-Time Employees
	
	$10,198.08
	
	$11,247.12
	
	$11,799.60
	








December/January: Budget Advisory Committee Convenes, Call for GU New Funding Proposals


Early January: Gov.’s Recommended Budget Released  (Current and Next FY)


April: Budget Training and College/Dept. Budget Requests Submitted by Budget/Review Officers, Legislative Appropriations Bill Adopted


May: KBOR Tuition & Fee Proposal Due, Legislative Omnibus Session & Adjournment, College/Dept. Budget Requests Due


March: Credit Hour Estimates Completed, Budget Discussions Held with Divisions and Colleges, Initial Base Targets Reviewed


June: KBOR Tuition & Fee Proposal Adopted, Operating Budget Finalized & Loaded to Banner


Jan. – March: SGA Student Fee Budget Development, GU New Funding Proposals Reviewed, State Legislative Committees’ Kickoff


July – October:  KBOR Budget Workshop, State Budget Submission (Current FY Revised and Next FY)


November: Retool for Next Budget Cycle, Initial State Consensus Revenue Estimates Released
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Total Personnel 973,823 970250 0% T 1000%
FTES 625 - 1000%
o0E
Contractuals 2,969,057 3,083,000 35 - -1000%
Commadities 21,487 10947 415 - -1000%
Capital Outlay 2,578 1500 s34 - -1000%
Transfers Out Calculation of FY 2024
Total OOF starting base target
Total built from your FY
Total Without Benefits/Shrinkoge 5 4,072,460 2023 Adopted Budget,
less benefits &
Calculate Base Budget shrinkage
Starting Base (without benefits/shrinkage)
'23 Transfers Between Colleges/Dept. & Other Adjustments Adjustments to your FY 2024
base target for any FY 2023
Transfer Positon to Student Affairs
23 Revised Base
Plus Other 24 Adjustments Adjustments to your FY 2024
One-Time software Purchase base target for any FY 2024
24 Base Target Without Benefits/shrinkage

(starting Base + Transfers + Base Adj.+ Other Adjs )

Request Over/(Under) Base Target_$
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Budgeting by Account
Acceptable vs Unacceptable Practices

'R80376 - Membership Fees
R80015 - Other Registration Fees
R80021- Course Fee

5B - Tuition and Fees Total
'R80236 - Transfer from Other Funds

52 -Transfers In Total

Total Revenues

2240 - Advertising

2370 - Software Rentals
2620 - Honorariums

2661- Job Related Training

2690 - Other Fees 185
2790 - Other Professional Fees 12,115
2970 - Offictal Hospitality 26935

7C - Contractual Services Total 206,384
3200 - Food 3,109
‘3690 - Other Prof Scienific Suppl & Mat 8319
3695 - Library Collection Books 221
3710 - Stationery and Office Supplies 5325
3202 - Foodinteral Business Related 1,085

7F - Commodities Total 18,059
7340 - Inira-Agency Transfer 3,757,690

72 - Transfers Out Total 3,757,690

Total Expenditures 3,982,133

-~ Mising Budget

1752000 | Entries.
1,752,000

1300,
1 ME Budget Historically

Inconsistent

< Missing Budget

Entries

200 -
ﬁx 214650 _[ placing All of the
= 5 Sl iy

000 4950 | inasingle
8400 16450 | Account
250 -
5400 2000
1,000 -
18,050 18,650
7000 . Missing Budget.

Entry

3994900 233300
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Significant Variance
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No Budget

Adopted _| Working

Budget - B2 *| Budget - B1
College/Dept. Division/College/Org. udget udget
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min |3HRSD 101506 - Office of Human R:

Div of Fin
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Unclassifie
1160 - Unclassif
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of Fin min 3HRED 101506 - Office of Human R: aus 1150 - Unclassif No Budget
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{ WICHITA STATE
UNIVERSITY

Form to Request a New Organization and/or Fund
Send completed form to Outlook list grp_FOAPAL_requests@wichita.edu

- FUND: How? The purpose of a fund s to identify the source of funding and segregate cash and
- FUND: How? other resources designated for specific purposes.
The purpose of an organization code is to identify a unit of budgetary

O Organization: Who? responsibility. Itis normally used to define "who” spends the money.

The purpose of an account code i to identify the natural classifications or "what"
the money is being spent on.

The purpose of a program code is to identify the organizational objective that is
being accomplished or "why" the money is being spent.

Requestor Phone Extension:

Justification Please provide an explanation of the intended use (e., mission or purpose of the new fund/org). lease be specifc:

General
Section

(Required for

all requests) PrOBTaM Please selctthe umbered description that most closely alins with the services delvered by this Fund:

|Select Program

Request Type:[Select Type
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Budget Adjustment Form - BD2

[ Fiscal Yr:] [ Prepared By:|
Purpose;
Fund org Account AMOUNT
# | Name # | Name Code | Name Decrease | Increase

ﬁ
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Fund

Org

Account

Name

Name

Code
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Benefits Impact Section - Restricted Use Only (Automatically calculated, except health benefits

NN e @~ @ ;e
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T Budget Adjustment Form - BD2

Date: (91612021 Fiscal Yr: [2022 Prepared By:[John Hancock
Purpose: [Transfer of budget authority to support the software maintenance costs of the new student contact management
system.
Fund org Account AMOUNT
# Name # Name Code. Name Decrease Increase

/A2000]Gu General Fees Fund 101911 |undergraduate Admissions | 2690 other Fees 15,000.00|
/A2000]Gu General Fees Fund 101911 |undergraduate Admissions | 2480|software Haintenance 15,000.00|

Total Expense Accounts| § 1500000 [$  15,000.00

Total Restricted Use Revenue Accounts| $ - |s -

Budget Office Use - Document Total| § 30,000.00
Email form to your Budget Analyst (f excel VBA macros enabled) Email Form

Budget Office Use Only

WV Process Date Tnitials
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WICHITA STATE
NIVERSITY

cial Operations
usiness Technols

ccounts Receivable

RU Cash Transfer between Organizations

Instructions.

Complete the transfer details section of the form, including the details about the organizations
transferring and receiving cash, and return to Accounts Receivable in Jardine Hall room 201, by

‘mail to campus box 38, or by email to wsuaccountsreceivable@wichita.edu.

“This form is used to transfer cash (revenue) from one organization to another organization. The

correct organization name and Banner fund numbers for each organization must be on the
e e o
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{ WICHITA STATE

Other Personnel Costs
Shrinkage Request Form

UNIVERSITY
Prepared by: Ext: Fiscal Year:
Home Org Name: org #: Date: |
Purpose:

Purpose of Shrinkage Funding Request

a Overtime

o Lecturers

] Additional Compensation

[m] Temporary Staff

Any other request requires additional information,
reach out to your budget analyst for guidance.

Position Number Fund Acct

\WSuID Title Eff Date
EXPENSE AMOUNT
Org Name and EXPENSE Account Description Fund # Org# Account Code # Increase
Total 0.00

After Budget Officer signature has been obtained, send to Budget Office, Campus Box 47

Budget Officer

Date
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3AFB - Div of Finance & Admin ~] 030l Dovwnto ore, Detail |Budget Monitoring Report - Budget to Actual Burn Rates
Refresh Report
Total GU and RU ] 030l Dovnto Fund Detail Wickima sare

UNIVERSITY

[octvio ~JRun report for the month most recently completed

33% % of Year Experienced

‘summarize by: (dependent on access)

(O oivisions (7] pivisons and Calleges/Dept. 2001 %] 202 v 23 2024 3

Banner
ACTUAL/ ©| ACTUAL/ ©| ACTUAL/ ©| Adopted ©| Revised ©| ACTUAL/
Account ENCUMB. | ENCUMB. | ENCUMB. | Budget-B2 | Budget-B3 | ENCUMB. : Current v

© 3AFB - Div of Finance & Admin © Total GU and RU © 5C-State Appropriations 67,139,184 70,994,444 78,755,998/ 91,289,847 91,289,847 91,289,847 100%
'3AFB - Div of Finance & Admin Total GU and RU © 5G - State Grants and Contracts [ [ 0| 0| [ 0| 0% 0%
3478 - Div of Finance & Admin TotalGUand AU | © 5H - Private Gifts, Grants and Contracts 7800504 10066755 4703296 15038650 15235563 543,505 2% s
'3AFB - Div of Finance & Admin Total GU and RU © 5U-Sales and Serv of Auxiliary Enterpr 623,553 920,268 958,985| 1,609,952 1,609,952 1,034,398 a9% sa% of
3478 - Div of Finance & Admin Total GUandRU | © 5V~ Other Sources 89031722 75260293 1s87864| 20915789 41794932 4,501,180 2% 1% %
3478 - Div of Finance & Admin Totsl GUandRU_| © 5~ Agency Fund Revenue 37,508 178,156 508,553 o 100921 102002  214% 1034
3478 - Div of Finance & Admin Total GUandRU | © 55-Tuition and Fees 41667209 ea208321  essiseli| 108893971 108893971 47,325,073 a7 v
3478 - Div of Finance & Admin TotalGUandRU | © SF - Federal Contracts and Grants 3004503 17010812 2934671 550,000 500,000 51250 380 P
'3AFB - Div of Finance & Admin Total GU and RU © 55-Sales and Serv of £d Activities 397,782 486,688, 1,095,022 2,009,153 2,009,153 767,823 5% 38% |
3475 - Div of Finance & Admin TotalGUandRU | © 52-Transfers in 7451405 s3gesa1s  7.477384|  4g1sals  s7eeisl 50018 67 Fera
3AF8 - Div of Finance & Admin Total GUandRU @ 50-Revenues 217,243,278 165776520 162,035314| 249,423,657 268,264,634 159,861,768 66% 60% [
'3AFB - Div of Finance & Admin Total GU and RU © 68 - Salaries & Wages 6,666,832 6,667,546 7,432,429 22,983,320 22,165,840 6,918,702 37%) 31% of
3475 - Div of Finance & Admin Total GU and AU © 6C-Benehts 2271527 2289937 2030198 7798150 23300083 2,367,525 1% 105
'3AFB - Div of Finance & Admin Total GU and RU © 60- Salaries & Wages. 8,938,159 8,957,483 9,862,625 30781489 45465924 9,286,227 23% 20% o
3478 - Div of Finance & Admin Total GU and AU © 7C-Contractual Services 10080205 15084383 12974760 27674578 50564608 16,552,568 3% o
3478 - Div of Finance & Admin Total GU and AU © 7 - Commodities 107515 108821 1350055| 3373588 3405408 1074027 a8 4
'3AFB - Div of Finance & Admin Total GU and RU © 71 Debt senvice 10,819,250 506,301 o 20110304 19,249,690 0| 34% o% 1
'3AFB - Div of Finance & Admin Total GU and RU © 7L-Grants Claims and Shared Revenul 10,426,971 28,617,937 15,262,340 28,846,763/ 28,871,956/ 11,617,923 76% a0% |
3478 - Div of Finance & Admin Total GU and AU © 72-Transfers Out sgeeses  asssss  saz1ee|  se28391 4634328 5062255 s 1 X
'3AFB - Div of Finance & Admin Total GU and RU © 7P - Fixed Assets - Gain and Loss Accts| 254,563 0| 0| 0| 0| 0| 0% 0%
'3AFB - Div of Finance & Admin Total GU and RU © 7A-Pooled Other Operating Expenses| [ [ of [ 17,103,477 0| 0% 0%
'3AFB - Div of Finance & Admin Total GU and RU © 7H-Capital Outlay 68,949,480 16,674,788 12544725 12986230 36116707 17,737,047 76% as% |
'3AFB - Div of Finance & Admin Total GU and RU © 7N - Other Expenditures [ [ of [ [ 0| 0% 0%
'3AFB - Div of Finance & Admin Total GU and RU © 7v-Agency Fund Expense 31,08, 67,875, 722,695 o 1,030,921 887,208 213% 86% |
'3AFB - Div of Finance & Admin Total GU and RU © 7V - Miscellaneous Non Expense 3,338,142 3,083,828 1,992,750 2,766,535 2,766,535 3116148  2737% 113% |
348 - Div of Finance & Admin TotalGUandRU | © 70- Expenditures 113333204 69200170 48277674| 104185445 163943631 59,047,274 57% 36% [
3478 - Div of Finance & Admin Total GUandRU__ © Total Expenditures 122,271,563 78,157,652 58,140299| 134,967,938 209,409,554 68,333,501 49% 33% [
SAFB -Div of Finance & Admin Total GUand RU__©_All Revenue and Expense Accounts 94971,716 87,618,867 _ 103895,016] 114,455,723 58,855,079 91,528,267
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WICHITA STATE (COMPENSATION EXCLUDING BENEFITS REPORT
UNIVERSITY

[101506 - Office of Human Resources 7]

Al Funds Refresh Report

| Actusl < Acwal _~| Adoplod Budget -B2__~| _Working Budget_B1 |

1100 - Unclassified Salaries-Permanent (Including 1105 - Stipend)

991710 - Manager Human Resources C944Y857 - Thacker, Krista 101506 - Office of Human Resource{ 43,075 - - - - -
994588 - Human Resources Coordinator  MB65M423 - Forrester, Sydnie 101506 - Office of Human Resource{ 8297 - - - - -
Q927659 - Landoll, Bekkah 101506 - Office of Human Resource{ 6923 - - - - -
Q958Y977 - Duggins, Aisha 101506 - Office of Human Resource{ 3.200 13.864 1.00 42,640 1.00 42,640
994703 - Employee Relations Specialist ~ ZZVACANT 101506 - Office of Human Resource{ - - - - 1.00 56,901
995111 - Human Resources Business Part  E5561/366 - Khan, Julisa 101506 - Office of Human Resource{ - 16,385 - - 1.00 71,000

ZZVACANT 101506 - Office of Human Resource! - - 1.00 80,000 - -




image17.png
101506 - Office of Human Resources ~] Dol Do to org. Detail Multi-Year Position Summary
Refresh Report
[Fotal Al Programs B Wicima Srare
- UnIveRsITY
[fotal 6u and Ry ~] Dol Dovn to Fund Detail
[ Edlasses -]
[Allpclasses |
[satary only (Acct 1000 1100 1105) ] O orill Do to Al Accounts
Al Permanent, Benefits eligible Positions ~| 2 0ril Dovin to Al Positons
[AnEmployees | E2ril Dovin to &l Employees
‘Summarize by: (dependent on access) 2025 2024 2023
(Jiisions (] Divisions and Colleges/Dept. Working Budget - B1 Adopted Budget-B2  ~|  Adopted Budget - B2
jon/College/Org. Fund ‘Account Amount Amount Amount
101506 - Offce of Human Resources © Total GU and RU 991710 - Manager Human Resources | C944Y857 - Thacker, Kista salary Only (acct 1 0.00) 000 0.00) 79.997.00)
101506 - Offce of Human Resources Total GU and AU 994588 - Human Resources Coordinate Q927659 - Landoll, Bekkah | © Salary Only (Acct 1 0.00) 000 0.00) 39,998.40)
101506 - Offce of Human Resources Total GU and AU 994588 - Human Resources Coordinatc  Q958YS77 - Dugains, Aisha  © Salary Only (Acct 1d 42,640.00) 100 42,640.00) 0.00)
101506 - Offce of Human Resources Total GU and AU 994703 - Employee Relations Specialist  ZZVACANT © salary Only (Acct 1q 56,201.00) 000 0.0 0.00)
101506 - Office of Human Resources Total GU and RU 985111 - Human Resources Business P ESS6W366 - Khan, Julisa. © salary Only (Acct 1d 71,000.00| 0.00) 0.00| 0.00}
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WICHITA STATE

mSu | Unwersity

Refresh Report

1000-USS | 1100 - Unclassified | 1105 - Unclassified Total 1690 - 178" pate
Salaries-Permanent | Salaries-Permanent | - Salaries-Stipend otal Shrinkage A‘;ﬁ"e ymt
sessment

Minimum

Pay | Annual
Organization Employee Eclass |Range| _Salary Amount | FTE | Amount Amount | FTE lary | Amount | Amount

101506 - Office of Human Res: 992585 - Human Reso GU State General 42,640 100 42680 (1,228)

101506 - Office of Human GU State General - - - - 100 ssg01 (1,42 a10
101506 - Office of Human Human Resources Business Pa Khan, lulisa GU State General - - - - 100 71000 (2.212) 512
101506 - Office of Human Project Mana; Martin, Susan GU state Gen - - - - 050 51500
101506 - Office of Human Human Resources Specialist GU state Gen - - 52278 - - 100 52278
101506 - Office of Human Res 996588 - Human Resources Specialist GU General Fees - - 58,000 - - 100 58000
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2024

[101506 —Office of Human Resources

Restricted Use (RU)

$140,241

Refresh Report

R70002 - Prior Year Carried Forward

Cash Flow Summary

WicHITA STATE
UNIVERSITY

© 52-Transfers In 3 18,620) 18,620 3 3 o 0| 3 3 o 0| 3 3 3 o of
© 50-Revenues o o 18,620 18,620| o o 9 9| o o 9 9| o o o 9 of
© 68 - Salaries & Wages o 15,000) o 15,000| o o o 0| o o o 0| o o o o 0|

© 5C-Beneits 3 3,620 o 3,620| 3 3 o o 3 3 o o 3 3 3 o of

© 60- salaries & Wages 3 18620 o 18,620| 3 3 o 9| 3 3 o 9| 3 3 3 o o
© 7C- Contractual Services 3 3 12,062 12,062| 548 3 o 48| 3 3 o 0| 3 3 3 o of

© 7F - Commodities 2 3 1] 35| 3 3 o o 3 3 o o 3 3 3 o of

© 70- Expenditures 2 3 12073 12,097| 58 3 o 48| 3 3 o o 3 3 3 o o
© Total Expenditures 2 18,620 12,073 30,716| 648 o o 48| o o o 9| o o o o of
©_All Revenue and Expense Accounts 24 18,620 6,547 12,007 | 648 o o 64| o o o 0| o o o o o
| Ending Balance 140,217 121,597 128,140 128,104 127,49 127,49 127,49 127,49 127,49 127,49 127,49 127,49 127,49 127,49 127,49 127,49 127,49





image20.png
[101506 - Office of Human Resources ] |Annual Multi-Year Cash Summary
(0 orl Dovwn to Org. Detai Refresh Report

Al Months -] wicwm snre
Total Al Programs ] 030l Dovnto Program Detai

Restricted Use (RU) ] 0ril Dovn to wsu Fund Detail ([ Drill To Al State Funds (il To Al tate Funds and Budget Units:
‘summarize by: (dependent on access) 2022 2023 2024

[V R NEERRLELE 70002 - Prior | R70002 - Prior | R70002 - Prior | R70002 - Prior All Revenue
Year Carried | Year Carried | Year Carried 50- Total

I Y o o vt | “foners | v | cpenitures | rcoos

3AFB - Div of Finance §|3HRBD - Workforce Div] 101506 - Office of Humd® Total All Programs | _D10256 - RU Office of Human Resources 71,556| 55,664 18,620 18,620 55,664
SAFB - Div of Finance §|3HRBD - Workforce D 11757 - RU University Staff Accommodd o] ol 52,783 84,577 o 12785 12,745 71,832
Total 71,884] 63,856 164,339] 140261 18,620 31364 12,745 127,496|
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[101506 - Office of Human Resources _+] Qrly Multi-Year Cash summary
(3 orill Down to Org. Detai Refresh Report

Al Months -] wicwm snre
Total Al Programs ] 030l Dovnto Program Detai
Restricted Use (RU) ] (30l Dovn to wsu Fund Detail ([ Drill To Al State Funds (il To Al tate Funds and Budget Units:

Enter the appropriate fiscal year(s) selection below:

2021 Fiscal Year 1
2022 Fiscal Year 2
2023 Fiscal Year 3
2024 Fiscal Year 4

Fiscal Year 5

‘summarize by: (dependent on access)

O oivisions [EVESSRRSYRISTSS 7000 - Prior All Revenue All Revenue
Year Carried 50- Total  |and Expense | Ending Trial | 50~ Total  |and Expense | Ending Trial

Forward | Revenues | Expenditures| Accounts Revenues | Expenditures| Accounts
© Restricted Use (RU) 71,444 0 0 71,444
Restricted Use (RU) 63,856 3 100,000 154,081
Restricted Use (RU) 164,339 3 17,961 3 2720 143,657
Restricted Use (RU) 140,201 18520 30715 0 5 127,496

Program
101506 - Office of Humq ®_Total All Programs

3AFB - Div of Finance §|3HRBD - Workforce Di
3AFB - Div of Finance
3AFB - Div of Finance
3AFB - Div of Finance
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jason.post@wichtia.edu Iyndsay.pletcher@wichita.edu ‘david miller@wichita.edu
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2AAB - Academic Affairs
25€8D - Strategic Enrollment Management
2AABDG - Career Development
2APBD7 - Office of Adult Learning
2SEBDS - Financial Aid
2SEBD7 - International Education
2SEBDS - MRC
25EBDS - Registrar's Office
25EBD10 - Student Success
25EBD11 - Undergraduate Admissions
25EBD12 - One Stop.
25E8D13 - Regional Institute on Aging
2SEBD14 - Online Education
2APBD - Academic Programs
2CHBD - Cohens Honors College
2ICBD - College of Innovation and Design
2HPBD - College of Health Professions
21ABD - College of Liberal Arts & Sciences
2€D8D - College of Applied Studies
2REED - Strategic Engagement and Planning

1PRB - Office of the President
101500 - President’s Office
101588 - Internal Audit
1IECD - Institutional Equity & Compliance
8GCBD - General Counsel
1ICAD - Intercollegiate Athletics
1URBD - Strategic Communi
2AAB - Academic Affairs
2ENBD - College of Engineering
2FABD - College of Fine Arts
26380 - Graduate School
218D - Library
2BABD - Barton School of Business
2MVBDS - Military, Vets & First Responders
2AABD - Academic Affairs Direct
4IDB - Industry & Defense Programs
4RAB - Research Administration
7TRAL - Research Orgs.
5SAB - Student Affairs

3AFB - Finance & Admin.

istration Finance (College)
strative Services

3COBD - Financial Operations.

3CTEC - Financial Operations Technology
3FPBD - Facilities Planning

3HRBD - Workforce Diversity, HR & Prof. Dev.
3ITBD - ITS & Information Security

3PDBD - WSU Police Department

3PPBD - Physical Plant
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