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TIMELINE & PROGRESS

* PAST

* 2020 INTERIM PRESIDENT MUMA CONSTITUTED THE ATHLETICS POLICY & TASK FORCE
- COMPOSED OF ATHLETICS DEPARTMENT, UNIVERSITY STAFF AND STUDENTS
e EXAMINE ATHLETICS DEPARTMENT POLICIES, PRACTICES & ORGANIZATIONAL CLIMATE
e CONDUCT SELF-REPORT CLIMATE STUDY

*  ATHLETICS PoLICY & TASK FORCE RECOMMENDATIONS

3 41 RECOMMENDATION IN THE FOLLOWING AREAS
. REPORTING & PROCEDURES

2 POLICIES & STATEMENTS

*  ADDITIONAL RESOURCES, TRAININGS AND/OR ORGANIZATIONAL BEST PRACTICES

¢ RECOMMENDATIONS FOR THE AMERICAN ATHLETIC CONFERENCE

. RECOMMENDATIONS SUMMARIZED IN A MATRIX



TIMELINE & PROGRESS

* PRESENT

*  AUGUST OF 2022
e NEwW DIRECTOR OF ATHLETICS KEVIN SAAL ESTABLISHED AN IMPLEMENTATION COMMITTEE
P CONVERTED THE APC TASK FORCE’S MATRIX INTO AN IMPLEMENTATION MATRIX

L BEGAN WORK TO IMPLEMENT 41 APC TASK FORCE RECOMMENDATIONS

*  CURRENT STATUS
- 39 OF 41 RECOMMENDATIONS HAVE BEEN SUBSTANTIALLY COMPLETED
. REMAINING WORK ON THE 2 OUTSTANDING ITEMS CONTINUES AND WILL BE COMPLETED BY JUNE 2023:
. HOLISTIC STUDENT-ATHLETE DEVELOPMENT TRAININGS

- POST-SHOCKER LIFE ASSESSMENT

. 16™ Team — DEI TEAM
. 15T YEAR EXPERIENCE COURSE

. ATHLETICS COACHES & STAFF TRAINING PROGRAM



TIMELINE & PROGRESS

* FUTURE

° COMPREHENSIVE REVIEW/UPDATE OF TIMELINE & PROGRESS
*  APC Task FOrce (DONE)
*  ATHLETICS DEPARTMENT STUDENT-ATHLETE ADVISORY COMMITTEE
*  PRESIDENT’S EXECUTIVE TEAM
*  STUDENT GOVERNMENT (DONE)
*  FACULTY SENATE
*  STAFF SENATE

J ICAA BOARD
e UPLOAD IMPLEMENTATION COMMITTEE REPORT TO APC TAsk FORCE WEBSITE

e  ANNUAL RHYTHM

*  RECONVENE IMPLEMENTATION COMMITTEE

*  RECONVENE & UPDATE APC TAsK FORCE

’ UPDATE SAAC

*  INCLUDE UPDATES IN REPORTS TO FACULTY & STAFF SENATES

: INCLUDE UPDATES IN DIRECTOR OF ATHLETICS REPORT TO ICAA BOARD
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