Faculty Evaluation Alignment Committee
Composition: 13
At least 1 Faculty Representative from the Teaching Evaluation Task Force

1 faculty member with expertise in faculty evaluation and T&P process from each division not
already represented

Ex officio members:
Faculty Senate President or delegate (Susan Castro)
Representative from Office of Instructional Resources (Carolyn Speer)
Technical consultant (David Wright)
AVP of Institutional Effectiveness (Ashlie Jack)
Charges:

1. Review current FAR and T&P processes.

2. Develop plan to facilitate alignment of annual faculty evaluations with T&P process using the
Watermark Faculty Success platform as a data and reporting resource.

3. Develop testing and implementation plan.

4. Work with OIR to develop faculty training.



