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FROM:

• Paper-based, out of date

• Static Reports

• Faculty Data Silos

• Home-grown Tools

• Overextended Staff

TO:

• Unified data shared across integrated systems

• Intuitive entry

• Software program that supports the process



FALL 2023 – SPRING 2024

Working with Watermark Team –Implementation in 2 
parts

Part I:

• Alignment of  standard reports - Annual Report (FAAR) 
form and Faculty Personnel Record (Tenure and 
Promotion)

• Administrator Training: data implementation and 
collection

• Testing/Pilot by the Faculty Evaluation Alignment 
Committee – early adopters (WE ARE HERE)

• Testing and Validation phase (from now until mid-
April)
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Part II:

• Training on the Tenure & Promotion workflow 
processes (Review, Promotion and Tenure – RPT)

• Pilot and validation

Campus training to follow. 

ARC session in May, 2024 followed by other additional 
training.

All departments will launch August, 2024.
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THANK YOU
Rachel Crane
Rachel.Crane@wichita.edu

mailto:Rachel.Crane@wichita.edu
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