Agenda
1. Academic Program
a. Minor is the first phase of redesigning the curriculum. 
i. Have seen that students are confused what the research requirement is and why they need to do it.
ii. More students have done independent research this year than any other
iii. 18 credit minor, require students to do an HNRS seminar and research/design experience, and 12 other credits an area of interest. 
iv. Our goal would be that all students start off with a minor, then they can do a track if they choose to. 
v. Minor v Track- tracks are like a mini minor, and exist as a field in degree works. 
vi. Changing the wording of taking 3 credit hours per academic year.
vii. How do Koch Scholars measure their Honors experience since Engineering and Business have their own tracks/experiences. 
viii. Haven’t been successful at bringing in transfer students.
b. Research
i. Expand capacity in design research experience
ii. FYRE potentially be considered to count for research experience as well
iii. Should all students have to do the humans subject research project.
c. Baccalaureate
i. Does not require HNRS seminar compared to the minor
ii. Used to be built on doing 2 tracks
d. Motion to approve
i. Minor
ii. Baccalaureate
iii. Track
e. Honors Exception
i. Faculty need to know what’s expected of making a course an Honors course
ii. Some students are successful in taking their research course or independent research, some seem to be scared to take it.
iii. Want to spread the word those different kinds of projects, research outside of Honors are acceptable. 
2. Campus Community
a. LLC
i. If we have updates bring them
b. Symposium-Kevin
i. April at the Metroplex- 8-3pm breakfast and lunch provided
ii. Music, food, guest speakers
iii. H0ow to become an Anti-racist institution
3. Recruitment
a. April 8th 10am-12pm recruitment event, inviting high schools to come
4. Student Success
a. NISS
i. 4 university level recommendations
ii. 1 was done in the fall, 2-4 will be drafted and submitted end of the month. 
iii. How are we using academic data? How are we measuring student success? How are we doing consistent support? Proactive outreach?
5. As May Arise
a. New Director of Scholarships will be Andrew Myers, beginning April 3rd
b. Student Council having General Assembly April 14th 4-6pm. 
c. WS-You Day, asking for support for certain timeframes
