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Agenda
1. Academic Program (strategy, outcomes, curriculum, new initiatives)
0. 
1. Campus Community (including campus committee updates)
1. 
1. Recruitment 
2. 
1. Student Success (advising, student programs, student council update)
3. Student success and persistence
0. Persistence is the focus around campus.
0. Highlighted areas that felt spoke to the spirit of Honors.
0. Using the academic data to identify courses with high non-pass rates and improve the outcomes of these courses
0. Consistent support- Directors of Scholarships position was created for advising process/ curricular pathways. Honors colloquium 0 credit course to make Honors more present in their first year.
0. Transition- Require all first-year honors students to submit an ePortfolio with documentation and reflection on learner outcomes. Creating transitions and signature experiences through scheduling precessions and summer honors courses with focus on diversity content and community connections. 
0. Recognizing student success in Honors side to let students know we see them. Creates more levels/places where students can create that sense of belongings. 
0. Strengthen financial aid through collaboration and proactive outreach 
0. [bookmark: _GoBack]
1. As May Arise

Materials Provided:
-Agenda
-Dorothy and Bill Cohen Honors College Student Success & Persistence Plan based on NISS Recommendations- Draft

Tues, April 25	Tilford Symposium
Mon, May 8	College Advisory Board, DEI Board, and Young Alumni Council meeting – coincides with FYRE poster presentations
Fri, May 12	Donuts, Kudos, and Coffee graduation celebration 9:30-11:30 RSC 255
