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Diversity, Human Resources and Professional Development Task Force
Thursday, April 23, 2020
2:00 pm – 3:00 pm
Zoom Meeting
Task Force members: Co-chairs Edil Torres-Rivera and Voncella McCleary-Jones, Linnea Glenmaye, Judy Espinoza, Jessica Provines, Shelly Coleman-Martins, Tom Aldag, Ron Holt, Sandra Goldsmith, Lisa Clancy, Heather Perkins, Jolynn Dowling, Gery Markova, Katherine Holmgren, Christine Taylor, Michael Irvin, Yulissa Hernandez, Alex Johnson, Jessiac Skladzien, Katie Givens, Deanna Carrithers, LaShonda Garnes, Jozie Caudillo, Sajani Jiten, Maribel Sanchez, Angela Linder, and Judy Mount.
Organizational Chart 
This will be a new division with a VP -- 
Division of Workforce Diversity, HR, and Professional Development

Chief Diversity Officer interacts with many areas –  dotted line on Org Chart reflects this
Three distinct areas:  1) Workforce Diversity Recruitment, retention, mentoring, 2) Human Resources, and 3) Professional Advancement and Learning Management
Title IX and OEIC kept separate? – should compliance be removed to avoid confusion in title of other compliance areas?

Job Description for VP

What skill set, characteristics, and qualities are needed for this position?

Reviewed draft description proposed by Ron Holt.
Division of Work
Organizational chart would provide clarity on reporting lines for proposed model.
A clear description of scope of each of the areas/offices, so everyone will know where to go for a particular need.
Possible Task Force Recommendations
Develop a WSU definition of diversity.

Develop a strategic, comprehensive diversity recruitment plan – By college (employee focused)

Implicit bias training – For all employees, and search committee members

Recruiting reps to assist colleges – e.g. where we post position ads

WSU to prioritize diversity hires

Hire a Diversity Recruiter

Recommend a salary equity study – specific to gender and diversity  

Provide executive development opportunities, such as a leadership academy.  

                   Establish Supportive and Welcoming Climate

Communicate academic units policies and expectations clearly and early (part of an ongoing evaluation process – every two years)

Create opportunities for faculty to participate in academic unit governance

Establish and promote mentoring for faculty (formal and informal)

Connect faculty to campus and community resources both within and outside the academic unit

Facilitate networking opportunities for faculty

Consider leaves and other policies on an individual basis to best meet faculty needs (sabbatical for junior faculty seeking tenure) 

Establish an ongoing assessment for success of program at the academic unit as well as at the university level 

*Note: Adopted from Colombia University “Guide for best practices in faculty retention” 

Respectfully submitted, 
Dr. Voncella McCleary-Jones
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