My Ultra Transition Plan

University Timeline:
· Summer, 2021, Wichita State engages a vendor to create an Ultra version of all courses from 2021 and 2020.
· Summer, 2021, faculty pilots offer the first Ultra courses for Wichita State
· Fall, 2021, faculty pilots offer more courses in Ultra version
· Fall, 2021, Office of Instructional Resources offers course conversion workshops using the vendor-created courses as starting place
· 2022, all professors begin the Ultra adoption process including building a new Ultra version for each course, using the vendor created versions outright, or modifying the vendor created versions.
· December 2022, “old” Blackboard goes away permanently, all classes for spring 2023 are spawned in the Ultra version in the WSU system

Office of Instructional Resources Recommendations
· For courses that are not due for a revision, use the vendor created version, perhaps with some modification
· Plan to teach 1 course in Ultra first, and the rest in “old Blackboard” so you can get used to the new system in a more limited way
· Try to move all courses to Ultra for Fall, 2022 if possible

Instructor Timeline Decisions:
· I will review my vendor-created Ultra versions of my courses by ________________
· I will plan for necessary Ultra training in both the creation/modification of Ultra courses and the delivery of courses in Ultra by ______________________
· I will do the modifications/building of my Ultra courses by ___________________
· I will offer my first course in Ultra during the __________ semester
· My target for offering all my courses in Ultra is ____________ semester


